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Social Sciences Division
Meeting Minutes
October 16, 2018
Taken by: Tim Lindberg

****APPROVED 2-19-19 ****

Faculty in Attendance: Oscar Baldelomar, Joe Beaver, Ed Brands, Sheri Breen, Emily Bruce, Stephen
Burks, Rebecca Dean, Satis Devkota, Steve Gross, Roland Guyotte, Marissa Holst, Elliot James, Tom
Johnson, Seung-Ho Joo, Arne Kildegaard (Chair), Tim Lindberg, Clement Loo, Kerry Michael, Ben Narveaz,
Cristina Ortiz, Bibhu Panda, Heather Peters, Roger Rose, Jennifer Rothchild, Dennis Stewart, and Kevin
Whalen
Student Representatives in Attendance: Jennifer Snyder and Jake Barnes
Faculty Excused: Jennifer Deane (Sabbatical) and Bart Finzel (Admin Leave and Sabbatical)
Guests: Angie Senger (Registrar’s Office) and John Zaharick (Truckers and Turnover)
Executive Summary:
•
•
•

•

Meeting to discuss the Vision and Goals document
Widespread appreciation of most of the document, with some specific concerns for additions
Division supported a small number of substantive changes or additions to the document
o Additional language emphasizing research and other scholarly activities in Goal 6
o Substitution of language in Goal 7
o Addition of a new goal emphasizing importance of human capitol, particularly attracting
and retaining faculty, staff, and students
o Addition of language regarding the Native American tuition waiver in Goal 4
Division voted to clarify that endorsement was of the document with these changed goals, not
for the specific bullet points

Division Chair called meeting to order at 11:40 a.m.
Purpose of meeting is to consider amendments or edits to the Visioning and Goals Document presented
to Campus Assembly at the October 2, 2018 meeting of Campus Assembly.
Discussed timeline of the process, remaining steps as outlined by the Chancellor, and the goals for
divisions to discuss the document.
In particular, the divisions should: clarify the document if desired, be cognizant of the deadlines for
getting this document to institutions external to UMM, and to add goals if necessary.

Concern was raised about the relationship of the bullet points under each goal and the broader goals.
Are these both part of the discussion and will each be passed on?

Clarification provided by a member of Steering Committee that the bullet points are not prescriptive and
the intention is to separate them more clearly from the goals, which are the primary emphasis for
endorsement.
Concern was raised about practical issues as well, not just aspirational.
Response was that we do need to have concrete goals, even if they aren’t feasible.
Also, we need to do something because we are being asked to consider this and the administration
needs to do something with this either way. They might go around faculty if the faculty are unwilling or
unable to move forward on the document.
Response was made that the process had already gone around the faculty and the Campus Assembly be
being supported in a structure outside of the existing committees of Campus Assembly.
Concerns over process were raised through comparison to the last iteration of a strategic plan during
the mid-2000s. Some concern, in particular, was raised regarding the representation of the V&G group
this time around. Specifically, the general lack of senior faculty members who are more likely to have a
stronger understanding of the broader context of visioning as it relates to the University of Minnesota
system as a whole and how it operates.
Response was that the V&G group did include more junior faculty because they will likely be here longer
and the vision should be shared among all members.
From one of the members of the V&G group, there was a sense that the Chancellor sought broad
representation in putting groups together, but that specific reasons for including a particular person
were not known.
Some consensus formed that the process may have been flawed, but that the process is also moving
forward and we need to focus on that. We need to determine whether we will be endorsing the
document or not and how we might edit it to gain our approval as a division.
The first concern raised dealt with the lack of attention to research and other scholarly activity on
campus.

Burks motioned (with a second) that Goal 6 be amended, with the following changes:
6) Define UMM’s place as an educational center for education, research, scholarly activity, and creative
work within the local region, state, nation, and world, and solidify its role within the University of
Minnesota system so that it can strengthen and be strengthened by the system campuses.
Motion passed unanimously with a voice vote.
Concern was raised over the inclusion in Goal 7 of the phrase, “interdisciplinary studies.” What does this
mean in this context?
Suggestion was made that a substitute or clarification of this phrase be made.

Concern was made that, as a division and a campus, we are making much more of an issue out of this
than necessary. We need to make sure it is an acceptable document, but get it passed, because we can
focus on what it says for us, but the external actors (e.g. central administration and the Regents) will
likely not pay too much attention to it.
Response was made that it definitely could matter because if budget cuts are made in the next few
years, the V&G document could be used as a template to decide where cuts should be made.

Peters motioned (with a second) that Goal 7 be amended, with the following change:
7) Create a democratic community where students, faculty, staff, and local community members from
diverse backgrounds are empowered to contribute to the decisions, infrastructure, and liberal arts
interdisciplinary education on UMM’s campus.
Motion passed unanimously with a voice vote.

Concern was expressed that none of the goals discuss the importance of human capital for the campus.
Suggestion was made that Goal 7 currently includes this idea.
General consensus was that more explicit reference to hiring and retaining faculty and staff be included.
Question was whether to make this an additional goal or add to or create a new bullet point under Goal
7.

Motion was made (with second) that the V&G Group add an additional goal (wherever it fits
organizationally) which emphasizes the importance of the following concept:
•

Investing in, attracting, supporting, and retaining, a diverse and talented faculty, staff, and
student body

Discussion on the motion clarified that specific wording would not be suggested by the Division, but that
the sense of importance regarding recruitment and retention, of not just students, but also faculty and
staff, is a fundamental aspiration of our campus and should be reflected in the document.
Motion passed unanimously with a voice vote.

Concern was raised that the document does not explicitly mention the Native American tuition waiver,
even though there is a goal (#4) that notes the importance of Native students and the Native history of
the area and the campus.
Should this be a bullet point under Goal 4 or an addition to Goal 4 was discussed.
Support for the basic idea was widespread among comments, particularly that this is an important item
for the campus to emphasize.

Concern was raised about how to word it as a goal, because there are limits to what the campus itself
can do to fund the waiver, but persuading, through pressure, the U of M system, the state and the
federal government to step up is important.
Suggestion was to emphasize how supporting the waiver financially is a benefit to the entire system and
should be supported by the system as well as government.

Stewart motioned (with second) that Goal 4 be amended to include specific language about fully
funding the Native American tuition waiver through collaboration with the U of M system, Minnesota
state government, and the U.S. government.
Motion passed unanimously with a voice vote.

Division members were encouraged to send in additional individual suggestions to the V&G Group if
they were not discussed at the meeting.

Motion was made (with second) that the Social Sciences Division was endorsing the language in the
goals and not endorsing the specific items listed in the bullet points.
Motion passed unanimously with a voice vote.

Meeting was adjourned at 12:40 p.m.

